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Success criteria Behaviourally: Success criteria Behaviourally:
Students can/will: actively engage in meaningful learning aligned to their correct curriculum access point Students can/will: engage with modelled communication in using a preferred voice to support engagement in
Teachers can/will: have identified correct curriculum access point through collaborative planning and the school environment
quality assured through data conversations Teachers/Teacher Aides can/will: use professional learning to model consistent language across the school by
Leadership team can/will: ensure learning and improvement inform cycles of planning in the school, provide using AAC (communication lanyard) to improve positive student engagement
opportunities for school leaders and teachers to collaboratively review school achievement data and plan Leadership team can/will: provide professional learning and model the enactment of AAC processes to support
strategies for the continuous improvement of student outcomes student wellbeing and engagement
Artefacts Role description HOD-C & Curriculum leaders, moderation process, ICP, 3 levels of planning, OneSchool, Artefacts Action Plan and data sets, updated school rules, updated universals PBL Major and Minor process, Complex
SORD, feedback from Data conversations, minutes from curriculum meetings, planning day agenda, Case Management Meetings, Support Services alignment referral system, SORD, OVA follow up checklist,
differentiated collegial framework, QCIA curriculum plan OneSchool Data, budget expenditure overview, Professional Development Plan, ROCC data, Communication
plan, Visuals eg communication lanyard, visual timetable, social story, first and then
Measurable e Leadership participated in quality assured curriculum through cross school collaborative planning. Measurable o Staff participate in professional learning in Communication/AAC, PBL to develop capability
outcomes e  95% of teachers engage in data conversations aligned to literacy and numeracy general capabilities outcomes
Curriculum Category P- 10 English id
2024 Semester 2 SORD Data Semester 1 2025 LOA Goal Wh.mmgoo\ Incleents T
* % - -
English Region WEoF i
HICPE 67% 60% 66% :
- - Minor 515
- DYLPE 30% 36% 34% g : .
2 2 Physically Aggression 463
g No ICP (new enrolment) 3% 0% m
m = Increase in P-10 students accessing DYLP aligned to state average (SORD Data) ..m = Decrease in OneSchool incidents — Data dccurately reflects incidence of behaviour and the response to the
& E behaviours
Curriculum Category P- 10 Mathematics = Increase in engagement in AAC visuals (walk throughs)
2024 Semester 2 SORD Data
il Mathematics
HICP 1 67%
DYLP £ 30%
No ICP (new enrolment) 3%
Success criteria Behaviourally: Success criteria Behaviourally:
Students can/will: consistently performing/achieving goals across Mathematics and English. HICP students Students can/will: access and self-select a range of options available to explore their individual mode of voice.
demonstrate skills at an appropriate level of challenge
Teachers can/will: be consistent in their common language and modelling in the reinforcement of AAC informed
Teachers can/will: participate in professional development to increase understanding of learning focuses by professional learning through PBL framework
(HICP).
Moderate through parallel year level group teachers work together to moderate Teacher aides can/will: participating in AAC professional development. Be consistent in their common language
Teachers collaborating through clear communication with teacher aides. and modelling through PBL framework
Teacher Aide can/will: engage in collaborative conversations with teachers in relation to ICP goals to ensure Leadership team can/ will: invest in professional development of staff to deepen their understanding of selected
outcome for students AAC to support PBL practices across the school environment. School wide common language and consistent
visuals
Leadership team can/will: facilitate data conversations through instructional leaderships
Provide differentiated professional development to build teaching expertise in data informed HICP decision
making
Artefacts Role description HOD-C & Curriculum leaders, moderation process, ICP, 3 levels of planning, OneSchool, Artefacts Action Plan and data sets, updated school rules, updated universals PBL Major and Minor process, Complex
SORD, feedback from Data conversations, minutes from curriculum meetings, planning day agenda, Case Management Meetings, Support Services alignment referral system, SORD, OVA follow up checklist,
differentiated collegial framework, QCIA curriculum plan OneSchool Data, budget expenditure overview, Professional Development Plan, ROCC data, Communication
plan, Visuals e.g., communication lanyard, visual timetable, social story, first and then
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Educational
achievement

1

School priority 1

An aligned approach to data informed decision making for HICP Phase

through curriculum planning.

School priority 2

A collaborative culture that promotes student engagement and wellbeing
through Augmentative and Alternative Communication (AAC)

Link to school review
improvement strategy:

Domain 6: Leading systematic curriculum implementation
Systematically enact collaborative planning processes to strengthen leaders’ and teacher’s curriculum
knowledge, planning and implementation capability

Link to school review
improvement strategy:

Domain 7: Differientiating teaching and learning
Prioritise the implementation of AAC with clear expectation for practice (PBL), supported by regular modelling
and professional learning, to ensure all students can access and engage in learning

Strategy/ies = Implement a documented professional learning plan, aligned to improvement priorities and individual Strategy/ies = Collaboratively develop a whole-school approach to student engagement through the use of AAC
staff goals to enhance staff capabilities through a collegial engagement framework. = Through instructional leadership focus on developing teachers, teacher aides and student knowledge and
= Through instructional leadership, develop a systematic school-wide process to quality assure understanding of AAC
curriculum planning and implementation in English and Mathematics V9 = Establish roles and responsibilities within the PBL team to lead the implementation of the whole school
= Focus on student achievement in English & Mathematics as the foundation for engagement and approach to AAC through PBL
learning in broad curriculum offerings (HICP) = Build systems and processes to effectively foster professional dialogue to support student engagement
and wellbeing
Actions Responsible officer(s) Resources Actions Responsible officer(s) Resources
Principal Principal
Deputy Principals Deputy Principals
1. Build teacher capability through professional development — HICP and GIL e  FTE for planning days 1. Support student engagement by formalising: Nick bP ~ PBL o  PBLleaders
goals through: Annabelle e  Teacher PD e  PBL Framework PBL — leaders e  PBLCommittee
e moderation (HOD'’s) e  MSsSS Differentiated e AAC action plan . o  PBLRegional Coordinator
. ; Collegial Engagement . Carolyn - AAC e  PBL resources
e data conversations (SORD data, conversations) o  Student wellbeing framework Carley — Wellbeing
2. Develop whole school 3 levels of planning documents P-10, 11-12. c Framework 2. Sharpen ROCC data to inform staff on effective communication to maximise e Ofs )
arolyn/ Carley | e SORD Data e Stutant e  Wellbeing Committee

3. Implement specific role description for HOD-C and curriculum leaders (P-8 (Curriculum «  Terr Flanme
& 9-12) to provide clarity of work for each sector of the school. Leaders) e ELT Role Descriptions
4. Focus on upskilling teachers” knowledge of literacy and numeracy general e School opinion survey
capabilities in the learning areas of AC v9 English and Mathematics. e  Special School PLC's

5. Develop and align all school curriculum documents utilising the 3 levels of
planning (whole curriculum pian, year/and or bands and unit plans) to

e  EFI HOD State-wide Special
School
e  OneSchool historical records

student engagement through scheduled moderation processes
3. Communicate and model ROCC strategies to inform whole school approach to o
consistent language by utilising AAC to improve positive student engagement

o WHS Committee
SLP & AAC resources
FTE- to support PBL

Services

Judy ~ Guidance °

4. Consolidate staff’s knowledge and understanding through professional Office leaders
development and modelling in PBL and AAC e PD —AAC&PBL
5. Utilising One School behaviour data to inform the motivation of behaviour e Staff professional

6. Quality assure One School behaviour data to accurately record behaviour

development — AAC &

the V9 Australian Curriculum & Senior School QCIA. ettt ficdaltt SEL
6. Enhance collaborative curriculum planning to build staff understanding and incidents with hidelity o ROCC
capability, ensuring curriculum units reflect the rigor and intent of English
and Mathematics V9 AC
Measurable = 100% teachers actively engaged in collaborative planning processes Measurable Overall SDA Rate
outcomes ®  959% teachers involved in evidence-based data conversations to accurately inform decision making outcomes o R Regi
when setting student curriculum access points/GIL goals gcKenzic £5100
Curriculum Category P- 10 English Overall 43% 3.7%
2025 Semester 1 SORD Data Semester N = Reduction of SDAs as a result of consistent language through AAC
** projected English Region OneSchool Incidents
% %
HicP g 66% 60% . 2023
pyLpT 34% 36% Malog add
= Increase in P-10 students accessing DYLP aligned to state average (SORD Data) i Minoy 515
o~ . 5
w Curriculum Category P- 10 Mathematics 2 Physically Aggression 463 420 e
m 2025 Semester 1 SORD Data Semester N NONm _.O> mom. m = Mm‘m\mn.mm in OneSchool incidents — Data accurately reflects incidence of behaviour and the response to the
) o g : 7 g ehaviours
m Mathematics Region z = Increase in engagement in AAC visuals (walk throughs)
L5 HICP § 66% 59% il . . - . . .
Augmentative and Alternative Communication (AAC) - Engagement in Professional Learning
pvip f 34% 37% = RIIP e T T R
s RS Lestrly 0% 100% 100
0, O,
jild English C+ Mathematics C+ Jeade 20% g0% 80%
Brap =3 95 2% 95 2% Teacher Aides 10% 80% 80%
— . o
B — Ll 80% of classrooms and programs using visuals / AAC within the classroom as demonstrated in
3-6 91.3% 91.3% walkthroughs
7-10 97.7% 97.7%
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